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JDA Software Upgrade for Global Water and Energy 

Technology Provider
 

The Challenge: A global provider of water, hygiene, and energy technologies and services  

relied on JDA version 7.7 as a key enterprise system supporting demand and replenishment 

planning. Due to JDA’s six-year support horizon, the company needed to upgrade from JDA 

7.7 in order to receive software patches and move off an outdated (and costly) Oracle version 

required by 7.7. Additionally, performance of the older JDA system had degraded over time 

impacting the availability and efficiency of the system for users.  To address these issues, the 

client decided to embark on a like-for-like upgrade to JDA 2016 for the JDA Demand, JDA 

Collaborate, JDA Fulfillment and JDA Master Planning  applications.  

Adding to the upgrade complexity, the company had grown through acquisition with a variety 

of different technical environments, solution designs, and business processes across several 

business units. These solutions differed significantly and documentation on existing solutions 

was limited.   

The Solution: Spinnaker was selected to perform the upgrade due to deep domain 

expertise and a proven track record with similar successful JDA upgrade projects.  

With JDA users located in the Asia Pacific region, Europe, the Middle East, Latin America , 

and the United States, Spinnaker partnered with the client’s global employees to plan and 

manage this complex project . Spinnaker associates, with assistance from the client’s business 

users, technical associates, and support team, executed both a formal and rapid assessment 

to document the existing planning processes and solutions.  

Based on this analysis, the team defined how users could perform their activities in version 

2016.1 and documented the updated processes . In the process of delivering a like-for-like 

upgrade with JDA, the Spinnaker team also demonstrated new features to allow for selective 

process improvements and solution enhancements.  
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As part of the project, tuning of online screens and batch processes occurred to improve 

performance. Data and processes no longer relevant to the business processes were removed 

and inefficient code was removed and replaced to yield significant performance gains in the 

automated batch schedule.  

Starting with version 8.1, JDA folded the Master Planning module into a new product called 

JDA Enterprise Supply Planner (ESP), therefore, unlike Demand, an exact like -for-like upgrade 

was not possible as some workflow screens had changed. To enable this, Spinnaker worked 

with the client to identify enhanced feature functionality of the merged JDA products and 

proceeded to train and implement the client’s users on this improved functionality.  

The Results: Spinnaker successfully built and transferred all client data for two divisions 

spanning nine separate environments on time and within budget  – allowing every user to 

migrate to JDA version 2016.1 within 16 weeks. Performance tuning improvements yielded 

better than expected results providing a 10% improvement in online user interface 

performance and a reduction in daily batch processing time by 68% for one major division 

and 52% for another major division.  

Spinnaker also developed and delivered custom training that provided the global planning 

team with confidence in the upgraded JDA system. Users now understand how the new 

features in version 2016.1 can help generate better forecasts and deliver better plans. With 

this new knowledge, the client seamlessly continued their business activities in the new 

environment after the upgrade.  

 

 

 

About Spinnaker: Spinnaker is a supply chain services company that helps clients grow, 

manage risk, reduce costs, and improve customer service by developing world -class supply 

chain capabilities. Our services help clients develop the right supply chain strategy for their 

business challenges and implement the process and technology solutions to improve 

Demand/Supply Planning, Procurement and Sourcing, Logistics and Warehousing, and Rev erse 

Logistics business performance. Spinnaker offers a unique service delivery model that 

combines the strength of deeply experienced management and technology consultants with a 

seasoned team of business process outsourcing (BPO) and 3rd -party logistics (3PL) 

professionals. Founded in 2002, Spinnaker has offices in Boston, Columbus, Denver, Houston, 

Memphis, Pittsburgh, London, and Singapore.  

Contact Us: 

Phone: 877-476-0576 

Email: info@spinnakermgmt.com 


