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Accelerating Cov-19 Recovery Planning with Kinaxis   

With the Covid-19 outbreak showing signs of easing, planning for the 

recovery will be a “make-or-break” exercise for many supply chains  

The reopening of the global economy will pose unique challenges, no matter which side of the demand 

curve you currently find yourself on. Businesses supplying PPE’s or therapeutics, those enabling “virtual” 

business interactions, and some classified as “essential” will find themselves in an entrenched catch-up 

position, facing the risk of obsolete inventories, as demand subsides. Others, will have limited near-term 

demand, linked to service industry shutdowns, travel curtailment, etc., risking market share if they can’t 

rapidly pace start-up supply with reemerging demand. There will be long lasting financial implications if 

supply chain leaders can’t get it right in quick fashion.  

“New Normal” Demand 

The first step in planning for the recovery will be to collectively envision, working with your customers, 

suppliers, and employees, what a trued-up post-virus demand picture will look like. During the outbreak, 

demand patterns were influenced by a variety of factors including “hoarding” behavior, wild swings in 

projected severity, consumer under-over reactions, lack of visibility to government shutdown plans, and 

extensive media-hype. Sales actuals during the outbreak will likely not prove very useful in forecasting 

demand in a non-pandemic environment setting, even after these causals are removed. 

But you can’t just “make believe” that the pandemic didn’t happen and go back to basing your new 

forecast on demand history from before the outbreak – things have changed.  The “new normal” demand 

will need to be defined, with confidence limits, for your business. Questions will need to be answered that 

are relevant for your business e.g.,  

• Will there be an ongoing reduction in business travel with a greater reliance on virtual meeting 

technology?  

• Will consumer buying patterns change – e.g., less frequent and larger quantity purchases of 

foodstuffs and disposable products? 

• Will consumers adopt a more protective mindset during the annual influenza season – requiring 

more PPE’s and disinfecting products?  
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• Will there be an accelerated shift to home-based entertainment vs. in-personal venues? 

• Will personal travel preferences change – shift from cruise travel to land-based?  

Adjustment overlays will be needed to drive demand forecasts, until sufficient “new normal” demand 

actuals are available.  

Supply Network Challenges  

Supply networks will face significant challenges in a “post-Coronavirus” planning environment i.e., how to 

become more agile, yet remain profitable, in a landscape of evolving customer demands and geopolitical 

constraints. Many supply chains will require some level of redesign to successfully adapt. Key questions 

that need to be addressed including:  

• Will more flex capacity be required to handle widening demand fluctuations? 

• How should new sourcing agreements be structured?  

• Will exposed dependencies on China-based sourcing require network changes?  

• Will governments apply additional sanctions on China in retribution for alleged virus mishandling?  

• Will increased reliance on US-based manufacturing plants affect margins?  

• Will critical industries e.g., Pharma, etc. be required to establish dual sourcing to protect against 

disruptions in the future? 

“Speed to Decision” Mandate  

One thing is clear, supply chain executives will be pushed to make fast network supply decisions, often 

based on an evolving view of demand. A key lesson learned from navigating the outbreak, is that decision-

delay kills - in terms of market share, financials, and even literally e.g., medical supplies. Alignment to the 

“new normal” demand will require a degree of network reconfiguration, with emphasis on flexible and 

dependable supply capacities. A balanced supply chain scorecard will include competing internal and 

customer facing attributes, with Covid-19 recovery planning you’ll need to put your thumb on agility scale. 

Required network changes like these, don’t happen overnight, and the clock doesn’t start ticking until the 

SC decision is made. “Speed-to-decision” will be a key success factor in recovery planning, one that will 

determine whether you or your competitors end up capturing the lion share of the “new normal” market. 

Supply decisions like this will involve significant capital outlays – so rapid financial analyses of alternatives 

will be a key focus in addition to service and operational measures. Companies that require multiple 

layers of decision escalation, and those reliant on serial outputs (S&OP, DP-SP-MRP-DRP) from legacy 

planning applications, will need to reassess their situation against the recovery “speed-to-decision” 

challenge.  

The supply chain decision matrix should be rebuilt with speed in mind, and with authority more aligned to 

direct areas of responsibility and operational knowledge. The enhanced decision framework should built-

upon a modern planning SC planning technology platform, one that provides for high speed, E2E 

concurrent planning, can effectively support scoring of alternate scenarios across multiple metrics. Enter 

Kinaxis RapidResponse.  
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Make Supply Chain Decisions “In Memory” Speed  

Kinaxis enables a truly different planning reality for supply chain decision-makers, one operating at “in-

memory” speed, and with concurrent E2E visibility. RapidResponse’s concurrent planning engine allows 

supply chain leaders the ability to evaluate scenarios in near-real, no longer being dependent on the 

sequential planning delays common with legacy applications. Decision-makers can rapidly assess imbalance 

situations and build out short-, mid- and long-term plans to respond. This capability when matched with 

an improved decision process framework will enable enhanced “speed to decision” performance. This will 

provide real competitive advantage, that will bring market share and financial goals within sight. 

The Kinaxis platform utilizes advanced statistical forecasting with linkage to external industry data, and 

collaborative customer planning inputs to help guide “new normal” demand visioning for your business. 

RapidResponse also offers an orchestrated consensus-based demand planning process, tightly aligned to 

your improved decision matrix. Due to planning concurrence, supply planning options will be visible after 

the consensus “new normal” demand plan is adopted. Kinaxis’ supply scenario planning capability will 

allow for both constrained and unconstrained capacity views. Capacity constraints can be defined E2E, at 

various levels of aggregation, and across manufacturing, warehousing, transportation, etc. 

RapidResponse also provides for comparative scoring of each supply plan scenario with visibility to key 

service, operational, and financial metrics. This analysis will guide you in redesigning your supply chain 

network to profitably balance supply against the “new normal” demand picture.  In summary, the Kinaxis 

RapidResponse platform will prove indispensable to plan for the post-virus recovery in the “new normal” 

world. Kinaxis has distinguished itself as a leader in rapid and concurrent E2E S&OP scenario planning, and 

as such is a solid choice for this task.   

 

About Spinnaker: 

Spinnaker is a supply chain services company that helps clients grow, manage risk, reduce costs, and improve 

customer service by developing world-class supply chain capabilities. Our services help clients develop the 

right supply chain strategy for their business challenges and implement the process and technology solutions 

to improve Demand/Supply Planning, Procurement and Sourcing, Logistics and Warehousing, and Reverse 

Logistics business performance. Spinnaker offers a unique service delivery model that combines the strength 

of deeply experienced management and technology consultants with a seasoned team of business process 

outsourcing (BPO) and 3rd-party logistics (3PL) professionals. Founded in 2002, Spinnaker has offices in 

Boston, Columbus, Denver, Houston, Memphis, Pittsburgh, London, and Singapore. 

Contact Us: 

 

Phone: 877-466-0745 

Email: info@spinnakermgmt.com 
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