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Kinaxis, a Pacemaker for Medical Devices 
The Challenge: A global manufacturer of pacemakers, defibrillators, and other medical 

devices wanted to replace its legacy SAP APO planning suite with a new solution that could 

deliver more responsive supply planning. The APO Supply Network Planning (SNP) solver 

they used, took hours to run, not providing an actionable response to fast breaking supply 

chain issues. APO also didn’t provide for critical industry-specific needs, i.e., expiry planning 

and jurisdictional control. This exposed the client to significant regulatory risk and 

necessitated manual work arounds. In addition, the client needed a more efficient way to 

carry out scenario planning to evaluate supply alternatives. Setting up and evaluating scenarios 

in APO took hours, requiring a lot non-value-added planner effort. These technology gaps 

caused planning inaccuracy and was an obstacle to timely and informed decisions. This 

negatively affected overall supply chain performance, demonstrated by high inventory levels 

and periodic service misses.  

The Solution: The client engaged us to lead a formal RFP process to help select a more 

responsive supply chain planning platform that would meet their requirements . We began by 

conducting a mini capability assessment using five lenses: people, process, technology, 

policies, and metrics. In parallel, we also facilitated requirements definition sessions with 

global supply chain director and his international team. These sessions, along with similar 

meetings with IT, drove consensus agreement on functional, technical, and usability 

requirements, and their relative importance weightings. This was a key input to RFP package 

preparation and development of an associated scoring matrix.  

Based on the assessment we found that the S&OP process was taking as long as 7 weeks to 

complete, given the long APO run times, and use of multiple technologies e.g., Excel, SAP 

BW, etc. The lack of demand planning process standardization and use of different tools 

across divisions and region was also a contributor to the excessive S&OP cycle time. We 

also found they were using a custom application for Distribution Planning since SAP APO 

didn’t provide the jurisdictional control and expiry planning capabilities needed .  

The RFP package was assembled and distributed to six vendors that were well positioned in 

Gartner’s Magic Quadrant for Supply Chain Planning Systems of Record. The RFP requested 

that the vendors provide qualitative responses to a list of requirement questions, as well as 
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quantitative self-scoring. The vendors were also asked to provide total cost numbers 

comprised of subscription or maintenance costs, implementation costs, server costs, etc. 

Subsequently, we scored the vendor responses based on a weighted scoring matrix, and 3, 

5, and 10-year total cost projections. Two vendors were shortlisted and asked to provide 

onsite demos using supplied client data. We also facilitated conversations with Gartner 

analysts to support the client ’s final selection decision.  

The Results: Kinaxis RapidResponse was selected to replace SAP APO as it scored well 

across all key client requirements . Kinaxis’ out of the box DRP functionality including 

attribute-based planning for jurisdictional controls, and expiry planning allowed for replaced 

the custom DRP application they previously. In addition, Kinaxis’ in-memory planning engine 

and proprietary data base architecture provided the speed and rapid scenario planning the 

client was looking for. This resulted in a compression of S&OP cycle time from 7 to 4 

weeks, and enabled better informed and timely decisions, teeing up greater inventory 

efficiency and improved service performance.  We found that Kinaxis was a good fit for this 

client and the Medical Device industry in general.  

 

About Spinnaker: Spinnaker is a supply chain services company that helps clients grow, 

manage risk, reduce costs, and improve customer service by developing world -class supply 

chain capabilities. Our services help clients develop the right supply chain strategy for their 

business challenges and implement the process and technology solutions to improve 

Demand/Supply Planning, Procurement and Sourcing, Logistics and Warehousing, and Reverse 

Logistics business performance. Spinnaker offers a unique service delivery model that 

combines the strength of deeply experienced management and technology consultants with a 

seasoned team of business process outsourcing (BPO) and 3rd -party logistics (3PL) 

professionals. Founded in 2002, Spinnaker has offices in Boston, Columbus, Denver, Houston, 

Memphis, Pittsburgh, London, and Singapore. 
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